CLARK TOWNSHIP BOARD OF TRUSTEES
Regular Meeting of Wednesday, April 15, 2026, at 8:00 am
Clark Township Hall, 207 N. Blind Line Road, Cedarville, Ml 49719 (906) 484-2672

MINUTES
1. Callto Order - Meeting called to order at 8:03 am
2. Pledge of Allegiance - Recited by all
3. RollCall
0 Board members present: Mark Clymer, Linda Sherlund, Sandi Fisher, Lisa Fitzgerald, Mark Merchberger
0 Guests present: Ken Bean (DPW), Erich Doerr (St. Ignace News), Max Heil (Harbor Master), Steve Honnila, Kristi Merritt
(Recreation/Peek A Boo Committee), Terry O’Brien (Planning Commission), Sarah Redding (Recreation Committee),
Jeni Roosen (LC Chamber of Commerce), Noel Weaver (Parks / Recreation).
4. Public Comment (Agenda Items only) Limited to (3) minutes / comments are recorded but not debated
5. Approval of Agenda with the following amendments: - Motion to approve Agenda with amendments made by
Fitzgerald. Supported by Sherlund. Allin favor — Motion Carried
0 Move from New Business to Marina Committee Report
0 Amend 2025 Waterways Agreement — motion required
0 Amend 2025 Edgewater Resources Agreement — motion required
0 Amendments per Sherlund:
0 Add to Special events: The fireworks permit for 4™ of July
0 Add toInvoices over $500: AV Fuel for the airport
0 Delete Pam Blough Invoice from the Invoices over $500 as it was already approved previously
0 Add toinvoices over $500 - USA Book —invoice for Drum Pumps for the Sewer
0 Movethe following topics for improved time management:
0 Reportfromthe Harbor Master regarding usage for the Neal House (motion) — Max
0 AddtoAgenda - Ken Bean to discuss sewer issues

6. CONSENT AGENDA
a. Approval of Minutes
0 Correction on the minutes Regular Board of Trustees Meeting - February 18, 2026
1. Minutes are correct on the website but not in the distributed version and will be corrected and redistributed.
Approved as amended.
0 Approve minutes from Regular Board of Trustees meeting - March 20, 2026, regular meeting
0 Approve minutes from the Special Board of Trustees Meeting - Budget Workshop - March 31, 2026
General Fund payments: $23,287.57
Sewer Fund payments: $27,274.63
Service Contracts
Special Events
0 Les Cheneaux Distillers (The Tipper Room).
0 The fireworks permit for 4™ of July.
Budget Amendments
g. Invoices over $500
0 Maintenance Agreement for Lagoon Aeration Systems - EverBlue Lakes invoice — sewer lagoons annual service
program —(2) payments of $2,900 bi-annually - handout
0 Edgewater Resources invoice for $10,882.07
0 AV Fuel forthe airport - $3,564.00
0 USA Book-invoice for Drum Pumps for the Sewer invoice
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Approval of Consent Agenda: Motion to approve the Consent made by Fitzgerald, Seconded by Merchberger. Allin favor

- Motion carried.

Correspondence

o EGLE

0 Mike Jurecki
0 Mackinac County Road Commission
0 Mike Heneka
7. Moved on the agenda for improved time management:

0 Ken Bean to discuss sewer classes

o0 Two sewer employees (Matthew Folkersma) and (Matthew Landreville) would like to take a class for the Lagoons
operations. One of the employees is still in the probationary period. The cost of the classes is $400 per person plus
travel. The classis near Lansing. Issue was brought before the Board to gain opinions on a probationary employee

attending classes. Sherlund states that with budget amendments, the budget can support the classes.

Motion to send both Matthew Folkersma and Matthew Landreville to the classes by Fitzgerald, Seconded by Merchberger.

Roll Callvote: Clymer (y), Sherlund (y), Fisher (y), Fitzgerald (y), Merchberger (y). Motion carried.
0 Lagoon and truck damage by sewer employee: Tim Bright and Ken Bean will repair the building, but no costs have
been researched. Repairs have been estimated at less than $500. There was no damage to the vehicle in this

incident. There was an accident report completed by the Ordinance Officer. Sherlund states that she is in the

process of arranging a safety class.

O Reportfromthe Harbor Master regarding usage of the Neal House (motion):

Max Heil (Harbor Master) reads the Marina Committee recommendation/ business plan for repurposing the Neal
House. It is believed that we need to implement this plan as soon as possible to have the house and property
sustainable financially and be used in some capacity while the conditions allow. The public and the financial
supporters of this property will appreciate seeing the Neal House become an asset to the Township. This
opportunity will be advertised on the Township website as well as Social Media. (report is available for review by
the public).

Long term rental portion of the home - 1 year agreement — minor alterations at less than $1,000. Person will be
onsite support and maintenance of the house while also being employed by Clark Township and serve as the
onsite manager of the upstairs unit #2 - -short term rental. There is already a tenant that has agreed to the lease
and the stipulations. No lease has been signed.

Short term rental (2,500 square feet — fully furnished by previous homeowner) — elevator will be deemed out of
order for the first year with DNR approval. Will utilize the current Marina Reservations system with the revenue
generated going back in the Marina budget. Peak season cleaning will be done by a third party and off-peak
season cleaning will be done by Marina employees and possibly an additional cost to the rental fees. Based off
of 50% occupancy — revenue is estimated to be $5,000 per month. Initial costs are approximately $600 to
purchase minimal necessary items. Rental would be utilized approximately 8 months peryear.

Lounge — Approximately 1,100 square feet. Open for boaters, guests and the public from 8am through 10pm.

If this property is required to go back on the tax roll - the revenue generated will sustain the tax costs.

Motion to accept the recommendation contingent upon insurance inquiry (Sherlund) and DNR approval (Fitzgerald), and
ability to utilize the current Marina reservations system by Clymer, Seconded by Merchberger. Roll Call vote: Clymer (y),
Sherlund (y), Fisher (y), Fitzgerald (y), Merchberger (y). Motion carried.
Also mentioned after the motion during discussion: Possibly utilizing the lounge for day events, yoga in a part of the lounge
area, office space for Veterans, local youth group participation, office space for the Chamber of Commerce and access
after - hoursvia key card.
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8. Old Business and Updates (action items)
o Clymer:
0 Status of FDS building bidders - See Dr. Duman’s email (attached)
O Pilotisinterested in a year-round lease of the FDS hanger at a rate less than the minimum bid.
Board has agreed to accept offers for the FDS hangar from pilots and offers will be reviewed by the Board - no motion or
vote was necessary.
O Fitzgerald:
O Tabled from previous meeting for further investigation: Skinner’s Lawnmower quote of $5,950.

e NoelWeaver reports that the riding lawnmower that was quoted at the last meeting is in fact an industrial version
of aresidential lawnmower and is adequate for what it is used for. We have used this same type of mower for 15
years. Also, Weaver proposes that an electric Stihl push mower with 2 batteries be purchased. By purchasing a
push mower, it will extend the life of the new and current riding mower. We will also continue to use the current
mowers in various locations, and they will be “housed” at the various location to alleviate trailering mowers. The
Snows Heritage Park Committee would purchase the riding lawn mower at a cost of $5,950 and the Township
would purchase the push mower for $700.

Motion to accept Weaver’s recommendation that the Park Committee purchase the Kubota riding lawn mower at a cost
of $5,950, and the Township purchase the push mower at a cost of $700 by Sherlund. Seconded by Merchberger. Roll Call
vote: Clymer (y), Sherlund (y), Fisher (y), Fitzgerald (y), Merchberger (y). Allin favor. Motion carried.

0 Progress on a long-term solution to the ice issues atthe Recycle Center

e Fitzgerald reports that a solution is being investigated and will be putting out for bid the option to pave the lot at
the Recycle Center and will report again at future meetings.

0 Cellphone for Marina / eliminating hard line phone (has been discussed at several meetings but a Motion was
never made)

e Harbor Master would like to obtain a cell phone for the Marina and delete the land line at the Marinas with the
option/intention to port the marina phone numbers to the cell phone. This new cell phone would be added to
the current cellular plan.

e Sherlund to obtain the phone and arrange the plan to be added to the existing DPW cellular plan

Motion to purchase a new cell phone for the Marinas and cancel the landlines contingent on Mackinac County Emergency
Management approval to cancel the land lines by Fitzgerald. Seconded by Fisher. Roll Call vote: Clymer (y), Sherlund (y),
Fisher (y), Fitzgerald (y), Merchberger (y). Allin favor. Motion carried.
0 Sherlund
0 Materials estimate from Tri County Building Center for Hessel Beach retaining wall

e Sherlund has received a quote for the lumber from one vendor at a cost of $3,900. She is waiting for quotes from
two (2) other vendors for the labor to complete the repairs.

0 Quote for North Country Garage Door Company for the Fire/Ambulance Hall (attached)

e Sherlund received a quote in the amount of $8,200 to modify the garage door to accommodate the new
ambulance and equipment. Itis also recommended that a garage door opener be purchased at a cost of $1,000.
The millage will pay for a portion of this modification.

e  Fitzgerald will investigate what costs the millage can cover.

Motion to accept the proposal from North Country Garage Doors in the amount of $9,200 for the new garage door and
opener for the Fire and Ambulance Hall by Fitzgerald. Seconded by Sherlund. Allinfavor. Motion carried.
9. New Business (action items)
o Clymer
0 Mackinac County Emergency Management to assign addresses (handout)
e Mackinac County Emergency Management will now assign new addresses as well as any change of addresses.

Motion to allow Mackinac County Emergency Management to take over address assignments by Fitzgerald. Seconded by
Fisher. Allin favor. Motion carried.

0 Les Cheneaux Club new sewer system permitting — Part 41 — Motion to reject (handout)
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e When an independently owned entity wants to get a permit to install or rebuild their own sewer system, they go
through a Part 41 process through EGLE and the DNR. Generally, it ties into a municipality. If we take over the
system, we would be on call 24/7 to operate the system. In order for the Les Cheneaux Club to be able to explore
alternate options, they are required to obtain a letter from the Township. Les Cheneaux Club will install a
pressurized system that will continue to discharge into our sewer system (already contracted for).

Motion to accept the Part 41 rejection by Merchberger. Seconded by Fisher. Roll Call vote: Clymer (y), Sherlund (y), Fisher
(y), Fitzgerald (y), Merchberger (y). Allin favor. Motion carried.
0 Sell attached Grinder pump stations to Les Cheneaux Club

e Les Cheneaux Club is interested in purchasing the 27 full grinder pump stations from the Township at a total cost
of $204,442.50. This is $7,301.50 per station. This would allow us to free 28 pumps from our inventory that per
the State Revolving Fund agreement, will not allow us to store on our shelves. We would be paying the State
Revolving Fund back for these pumps sold to the Les Cheneaux Club and we would have to purchase a few for
our inventory. We do install approximately 5 per year. The Les Cheneaux would be required to load and pick up
the pumps at our sewer lagoons as depicted by logistics. A contract will be drawn up by the Township or by C2AE,
and the terms of the contract will be on a deposit at time of agreement and a payment of $51,110.50 at 30/60/90
day basis.

e Sherlund would like to see the Les Cheneaux Club bond before agreeing to the transaction.

Motion to agree to the offer to sell 28 grinder pump stations to the Les Cheneaux Club with payment terms of deposit at
time of signing agreement and 30/60/ 90 day terms by Fitzgerald. Seconded by Fisher. Roll Call vote: Clymer (y), Sherlund
(y), Fisher (y), Fitzgerald (y), Merchberger (y). Allin favor. Motion carried.

0 Additional cell phone for the DPW —Ken is requesting an additional cell phone for the DPW to be the on-call phone.

e Ken Beanwould like an additional cell phone to be used for himself while the emergency cell phone is passed to
the on-call employee. The Board feels that before making the additional purchase, Sherlund will investigate the
costs to add another device to the current cellular plan. There was a mention of the possibility that costs of the
phone contract be split between the employee and the Township. Clymer suggests that a policy regarding cell
phone costs and usage be made in the future.

Motion to table the purchase of a new cell phone for Ken Bean pending further investigation by Fitzgerald. Seconded by
Allin favor. Motion carried.
0 Review of Electrical Inspector Contract
e Contract will be reviewed and discussed further at the future Budget Meeting
e Clymer suggests that mileage reimbursement be added to the contractin the future.
0 Fitzgerald
0 No new business was discussed
0 Sherlund
0 AppointLinda Sherlund to Clark Township Election Commission and approval of the Election Inspectors for the May
5, 2026, election.

e Sherlund needs Schuster’s name to be removed and replaced with Sherlund at the Chairperson of the Election
Commission.

Motion to remove Schuster from the Election Commission and appoint Sherlund as the Chairperson of the Election
Commission by Fitzgerald. Seconded by Merchberger. Roll Call vote: Clymer (y), Sherlund (y), Fisher (y), Fitzgerald (y),
Merchberger (y). Allinfavor. Motion carried.

0 Sherlund provides the schedule of workers for May 5, 2026, election and informs the Board that all workers will

need to be certified and that there is a class for certification on April 28, 2026.

Motion to accept the schedule of workers for the May 5, 2026, election by Fitzgerald. Seconded by Merchberger. Allin
favor. Motion carried.

0 Lagoon Building damage — previously discussed

0 Straits Area Seal Coat LLC for Clark Township Office and Cedarville Park

0 Sherlund received a quote to re-seal the office and Cedarville Park parking lot.
Motion to table this topic until the end of the meeting by Sherlund.

0 AED Batteries — Community Center and DPW Buildings - cost approximately $500
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e Sherlund will investigate the AEDs to ensure that they are in working order prior to purchasing batteries. She is
concerned that batteries at various locations may be dead. She is looking for authorization to purchase only one
battery and pads.

Motion to allow Sherlund to purchase one battery and pad at this time — cost not to exceed $1,000 by Fisher. Seconded
by Merchberger. Roll Call vote: Clymer (y), Sherlund (y), Fisher (y), Fitzgerald (y), Merchberger (y). All in favor. Motion
carried.

0 MRWA Lagoon Operations Class — April 22" and April 239, 2026 - DPW - previously discussed

0 Fee to ensure that our website is compliant with new rules - $2,655 - Shumaker

e In orderfor the Township website to be ADA compliant with future changes, Shumaker has provided a quote. The
future laws state that websites are to be able to be read by handicapped and color-blind viewers.

Motion to table the quote from Shumaker pending further investigation by Sherlund. Seconded by Merchberger. All in
favor. Motion carries
0 Operating Engineers Audit

e The Operating Engineers have submitted an invoice for $8,975.12, pertaining to insurance increase payment not
paid during November 2021 through 2024. Insurance payments are required at 61 days of employment. The rate
increases for three employees (one of them being a former employee) were not paid. During the contract
negotiations, rates did increase but Operating Engineers was not required to notify the Township of the rate
increase during the negotiations.

e  Fitzgerald confirms that the payment will not be imposed on the employees

Motion to pay the invoice from the accounting firm for Operating Engineers in full with the majority of the payment from
the Sewer Fund by Fitzgerald. Seconded by Fisher. Roll Call vote: Clymer (y), Sherlund (y), Fisher (y), Fitzgerald (y),
Merchberger (y). Allin favor. Motion carried.

*****Board took a 15-minute break***** Meeting called back to order

10. Treasurers Report (handout)
0 General Fund Balance: 268,141.23
0 Sewer Fund Balance: 253,323.23
0 We have 7 funds in the negative in the amount of $34,094,84 that we will have to deal with before the end of the year.
11. Clerk’s Report (handout)
0 Tabled earlier in the meeting - Straits Area Seal Coat LLC for Clark Township Office and Cedarville Park
e The quote for the Township office parking lot seal coat is $2,500 and the quote for the Cedarville Park is $1,300.
e Clymer suggests crack sealing this year.
Motion to table the parking lot seal coating at both locations by Fitzgerald. Seconded by Sherlund All in favor. Motion
carried.
0 Deputy Clerk position status
0 Still seeking a hire for this position. Sherlund is almost done with publishing the Indeed ad. The available position
has been posted in various locations throughout the Township, as well as on Social media and on the Michigan
Works website.
0 Sherlundinquires about whether election workers can donate their time. Itis arequirementthat election worker receive
reasonable compensation.
0 Marc Kester has not moved the sink at the Fire Halll in order to complete the electrical requirements of the insurance
investigations.
0 Sherlunddid contact Brightspeed regarding their letter stating that the phones needed to be changed over to fiber lines.
She has received no response.
0 Sherlund reached out to Island Breeze and Hinton Heating and Cooling regarding quotes for the vent hood at the
Community Center
0 The stove at the community center
e Tim Bright has advised Sherlund not to purchase the stove from the Narley Whale because it would be replacing
“old with old”.
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0 Wereceived a letter from the State of Michigan offering assistance with our budget. Sherlund would like to pursue this
offer and will reach out to arrange a zoom meeting.
12. Supervisor Report
0 Follow-up from previous meeting — cost to have Michael Kluck review the Collective Bargaining Agreement ($300 per
hour)
e Michael Kluck has estimated approximately 8 hours to review the contract.
e Sherlund recommends that the Board review the contracts prior to submitting them to Michael Cluck
e Clymerto be the contact person with Michael Kluck as the legal representative for the Township
Motion to contract Michael Kluck to review the Collective Bargaining Agreements (both contracts) not to exceed $2,400
by Fitzgerald. Seconded by Merchberger. Roll Call vote: Clymer (y), Sherlund (y), Fisher (y), Fitzgerald (y), Merchberger
(y). Allin favor. Motion carried.
0 Report from Maner Costerisan (handout)
0 Clymer suggests tabling this topic until the Budget Meeting.
0 Response from Attorney regarding:
0 Moratorium on Data Centers, Data Center Ordinance; Central Bank Digital Currency Ordinance
0 Don Moore - Industrial Park Lease expiring in 2027
0 Regular airport hangar lease template
0 Schwab zoning permit application
e Clymerhas an appointmentto meet with the Township attorney on Friday. He suggests that once the Data Center
Moratorium has been discussed with Erin the Township attorney — the Planning Commission work toward the
final Ordinance as the Moratorium expires in June.
0 Results of public opinion regarding the light on Three Mile Road — handout
e The results of the poll were handed out. A resident did attempt to tone the light down and Merchberger will
investigate.
0 FYI-Grant applications submitted (please let me/Paula know if you’d like a copy of any of the submissions):
0 Congressionally Directed Spending grant — Park Fairbairn’s office - $800,000 for a new fire truck — Awards announced
in approximately July (25% match)
0 Congressionally Directed Spending grant — Gary Peters’ office - $800,000 for a new fire truck — Awards announced in
approximately July (25% match)
0 Dept. of Natural Resources Trust Fund Grant — Multi Use Path - $400,000 (match from donors / LCCF for $104,000)
0 Dept. of Natural Resources Waterways Grant —Hessel Marina Enhancements - $200,000 (match from donors / LCCF
for $100,000)

13. Committee / Commission Reports
0 Airport Committee - Clymer
0 Max Heil has found an Association that organizes fly ins and Paula Badour will be contacting them to obtain further
information.
0 Ambulance Corp - Sherlund
0 February report shows 16 calls and 5 refusals.
0 March report shows 22 calls and 4 refusals.
0 Keith submitted the revised refusal of transport and evaluation form. Cheboygan Life Support system will process
the billing.
Motion to accept the revised Refusal of Treatment, Transport and Evaluation form as presented by the Clark Township
Ambulance Corp with Cheboygan Life Support doing the billing of $250 by Fitzgerald. Seconded by Fisher. Roll Call vote:
Clymer (y), Sherlund (y), Fisher (y), Fitzgerald (y), Merchberger (y). Allin favor. Motion carried.
0 Received an application from John Bullman for the ambulance corp.
Motion to approve John Bullman as a new hire on the Ambulance Corp by Fitzgerald. Seconded by Merchberger. Roll Call
vote: Clymer (y), Sherlund (y), Fisher (y), Fitzgerald (y), Merchberger (y). Allin favor. Motion carried.
0 Fire Department - Sherlund:
0 March 16 -April 12: 3 calls / number of incidents in 2026 is 10.
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0 Building and Zoning Department - Clymer:
0 Mark Schwab has taken the test for Building Inspector but has not received the results.

0 CodeEnforcement-Burnside/ Clymer:

0 Calcontinuestodo agood job.
0 Heritage Park Committee - Fitzgerald:
0 Committee has not met.
0 Most of the Christmas decorations have been removed.

0 The ballfields —currently under water.
0 No date has been established for the work group yet.
0 Marina Advisory Committee - Fitzgerald:
0 Fitzgerald has handed out the draft version of the by-laws.
0 Amend 2025 Waterways Agreement —motion required / Amendments to the 2025 Edgewater Resources Agreement

— motion required.

Flotation Docking Systems contract agreement for finger docks — (handout)

Merchberger will serve as the liaison to the Township Board.

The Committee feels that the bottomlands /boundary survey and the crib dock repairs are important.

The Committee recommends acceptance of the Flotation Docking System proposal for $43,600 for finger docks
The Committee would like to review the plan for the Boaters services building.

The Coastal Engineering survey is of utmost importance to be done early along with the infrastructure inspection.
The remaining balance on the Waterways agreement is approximately $31,000 but would be utilized for
overestimated costs as the project progresses.

Discussion: Utilizing the garage for the fireboat but the fireboat is too tall to fitin the existing garage.

Fitzgerald authorizes Clymer to continue to work on this grant with Max Heil (Harbor Master) because it was
started in the Supervisor’s office.

- Motion to accept the change order on the existing 2025 Waterways grant to be amended by the DNR by Sherlund,
Seconded by Fitzgerald. Roll Call vote: Clymer (y), Sherlund (y), Fisher (y), Fitzgerald (y), Merchberger (y). Motion

carried.

- Motion to allow Clymer to correspond with Edgewater Resources and Max Heil (Harbor Master) to amend the
Edgewater Resources Agreement verbiage for the existing 2025 Waterways grant by Fitzgerald. Seconded by
Sherlund. Roll Call vote: Clymer (y), Sherlund (y), Fisher (y), Fitzgerald (y), Merchberger (y).

- Motion to accept Flotation Docking Systems proposal in the amount of $43,600 for three (3) additional finger docks
by Clymer. Seconded by Fitzgerald. Roll Call vote: Clymer (y), Sherlund (y), Fisher (y), Fitzgerald (y), Merchberger (y).
Motion carried.

e Fitzgerald thanks the (10) members of the Marina Committee for their efforts on this project
0 Planning Commission — O’Brien:
0 Public Meetings —April 19 and 21, 2026 - regarding the Master Plan (see handout)

O’Brien reports that most of the Planning Commissions time has been spent preparing for the public meeting’
Krino has prepared a report of the Township properties, and the Commission discussed the best use of the
properties,

Paul Hitchens has requested the Planning Commission, and the Township supports the idea of natural gas
coming to the Township. Jim Keighley will provide the letter of support. Clymer invites the Township Board to
support this idea as well. Brief discussion on the possible costs of this idea and the fact that equipment
(furnaces, stoves, water heaters, etc.) would have to be converted.

0 Recreation Committee - Clymer:
0 The Kerri Mertaugh Multi Use Path Committee is planning a fundraiser for the path on July 15, 2026, at the Hessel
School House. (see attached rough notes from Lynn Brown for the planning stages of the event)
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Sarah Redding speaks regarding the Kerri Mertaugh Multi Use Path explaining the fundraiser to continue to raise
funds for future grants and continued phases of the pathway. The Committee is working with the Hessel School
House and the LC Chamber of Commerce for logistics, insurance and proper licensing. The event is in



partnership with the Community Foundation’s Summer gathering. Funds raised will be put into the fund for the
path at the Community Foundation.
0 Peek ABoo Committee met on April 9, 2026:

e Adonor will be providing funding for the purchase of a bike repair station and (1) ADA compliant restroom. Max
is going to talk with School Superintendent regarding splitting the cost of a restroom at the track site.

e All volunteers for spring cleanup or any tracking maintenance will be required to complete a volunteer waiver
(volunteer waiver is attached)

e The Beautification Committee and volunteers will be providing and planting native plants / flowers at “bench
island”.

e Facebook page. The Peek A Boo Committee would like to have Paula Badour “take over” (from Sue Bakkila) as
the main Administrator (as a Volunteer Committee member) of the Peek A Boo Facebook page. Badour will
“administer” the page in her personal time.

0 Paula Badour speaks regarding her taking over the Facebook page. The idea of creating a new Facebook
page but we would lose all previous information and posting. The Committee wanted to inform and ask
the Board for their approval. Sue Bakkila is willing to transfer administration of the page to Paula Badour /
the Township.

i. The Board has agreed to Paula being an administrator of the Facebook page with the agreement the
donations cannot be solicited on behalf of the Township

e Agreement from the school to repair any damage to the parking lot is attached for approval.

0 Sarah Redding expresses the Committee is concerned that the school had materials placed in the ADA
parking area for the repairs of the track and that the equipment will damage the parking lot. Fitzgerald
reads the draft proposed agreement out loud. A Committee member feels that the school needs to create
alternative access into the track. Concerned citizens have contacted the township. Clymer and Heil did
talk with the school Superintendent at that time and will discuss the idea of an alternate route in the near
future. Clymer asks that concerns are discussed with him and/or the School Superintendent. Max Heil
and Dave Murray will be meeting with the School Superintendent on Friday.

0 Sewer Advisory Board - Clymer:
0 The Advisory Board has not met but long-term budgeting items will be discussed, and a strategic plan and a capital
plan will be discussed in the near future.
0 The sewerdrains are filling up very quickly with surface water.
0 Road Committee — Clymer:
0 The Road Committee has not met but the Township is receiving calls about Swede Road flooding.

14. Public Comment - Limited to (3) minutes:

0 Jeni Roosen, the new Chamber of Commerce Coordinator, introduces herself and will be attending all future Board
Meetings as a liaison to see where the Chamber can partner with the Township and join forces on projects. Jeni points
out that she receives calls and emails from people looking for accommodations and she feels that we won’t have
problem renting the Neal House for vacation accommodations.

0 The Chamber is sponsoring a Lunch and Learn event on Monday at the Tipper Room open to members and non-
members. The event is about work life balance, starting a small business and living in small towns.

0 Jenipoints out that she has learned from our meeting about the needs of the Township, ADA compliance requirements,
etc.

o0 Clymerrecommends that the Neal House rental be highlighted on the Chamber’s business listings.

0 Aphysicallocation and a phone number for the Chamber of Commerce was discussed.

15. Adjournment
0 Motion to adjourn the meeting at 12:15 pm by Fitzgerald. Seconded by Fisher. Motion carried.
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