CLARK TOWNSHIP BOARD OF TRUSTEES

Meeting postponed from March 18, to March 20, 2026, due to weather
Regular Meeting of Friday, March 20, 2026, at 8:00 am
Clark Township Hall; 207 N. Blind Line Road, Cedarville, M1 49719 (906) 484-2672

MINUTES
Call to Order and Pledge of Allegiance
e Supervisor Clymer called the meeting to order at 8:02 am. Pledge of Allegiance recited.

Accepting Public Comment regarding the Michigan Natural Resources Trust Fund Grant for Phase 2
of the Kerri Mertaugh Multi Use Path
e No publiccomment

e Clymer shares the history of the project that began in 2008.

Roll Call

e Board Members Present: Clymer, Sherlund, Fisher, Fitzgerald, Merchberger

e Guests: Paula Badour (Deputy Supervisor) Paul Hitchens, Terry O’Brien (Planning Commission Liaison)
Inquire if Public Comments are to address Agenda items

e No public comments addressing Agenda ltems.
Approval of Agenda

e Motion to approve Amended Agenda made by Sherlund, seconded by Fisher. All in favor. Motion
carries.

0 Amendments: Addition of Constituent Letter regarding a light on Three Mile Road, Brightspeed
correspondence, addition of revision in a Resolution previously approved regarding the TAP grant
for a DNR grant project and revised January 21, 2026, meeting minutes to be approved.
(amendments are added to categories below)

Consent Agenda

e Approve minutes (handouts)
e Addition to Agenda: Re-approve January 21, 2026, minutes
0 February 18, 2026 — Regular Meeting
0 March 3, 2026 - Special Meeting
e General Fund payments: $43,146.89
e Sewer Fund payments: $25,534.18
e Invoices over $500
0 Pam Blough Proposal for DNR Trust Fund Grant for Kerri Mertaugh Path (not to exceed $4,850 -
reimbursable by Community Foundation Funds) — handout
e Service Contracts
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Special Events

Budget Amendments

0 Approval of Consent Agenda - Motion to approve Consent Agenda made by Fitzgerald, seconded by
Fisher. Allin favor. Motion carries.

Correspondence

EGLE

0 (2)BigLasalle Island — boathouses

0 (1) Dumlar Lane —dock replacement

0 Constituent questions why they have to be dealt with individually. Clymer explains thatthese EGLE
permits are an FYI to the Board of Trustees

Thunder Products Clutching Radar Run

0 Burmeister sent a letter of thanks for allowing the event at the airport and they have stated that the
landscaping will be repaired in the Spring

Friends of the Hessel Marina letter handout was distributed.

LCCF Hessel Marina Enhancement — Statement of Grant making policy — handout — showing some of

the particulars of grants.

Additions to agenda:

0 Brightspeed correspondence — more information to follow. Sherlund will contact Brightspeed
with questions.

0 Correspondence from Constituent regarding a bright streetlight on Three Mile Road. Board
agrees that we should ask for opinions on the Citizens of Clark Township Facebook page and on
the Township webpage to find out whatimpact Motion to allocate up to $100 to do a mailing to
every household within 300 feet to find out what impact it has on people started by Clymer.
Motion was rescinded and the topic will be posted on social media for public opinion.

Old Business and Updates

e Budget 2026 / 2027 - Schedule Meeting
0 Sherlund states that it is not a statutory duty of the Clerk to develop the Township budget, and
due to her lack of a Deputy Clerk, she is unable to develop budget due to her workload.
Fitzgerald agrees to take over the budget responsibility for this year. Next year, it will be the
responsibility of the Supervisor’s office.
0 Budget Meeting date: Tuesday, March 31, 2026 @ 9am
e Change order #4 - Sewer Project
0 Price change on cords and buck boost needed for the laundromat
a. Buck Booster is necessary because they have 3-phase power. Merchberger and Clymer
elaborate on the explanation of 3-phase power. The C2AE quote does not include the Buck
Booster at a cost of approximately $800. Clymer suggests that the Board re-approve the
change order as amended at $4,938.85.
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b. Constituent states that perthe contract, it may be the homeowner’s responsibility to provide
a 220 outlet / breaker. Clymer will investigate this topic.

c. Clymer seeks a resolution to approve change order #4 with the change in costs for the cords
and with the possibility of funding buck boosters if they are part of the contract and if not,
the responsibility falls back on the homeowner.

d. Motion to approve change order #4 with the change in costs for the cords and with the
possibility of funding buck boosters if they are part of the contract and if not, the
responsibility falls back on the homeowner made by Merchberger, seconded by Fitzgerald.
Roll call: Clymer (y), Sherlund (y), Fisher (y), Fitzgerald (y), Merchberger (y).

Skinners Lawnmower quote - $5,950 ($50 less than last year’s quote)

(0]

(0]

New Lawn mower for a new lawnmower for the park, township hall and all township buildings.
The cost would be divided amongst the prospective funds.

Supervisor questions why the Township is paying for the “corners” to be cut. General response
was that the Road Commission does not do it as often as we would like.

A constituent states that the lawnmower quote is consistent with a residential mower.

TABLED - Motion to table the topic until further investigation as to whether this is the right mower
for commercial application made by Sherlund and seconded by Fitzgerald. Allin favor. Motion
carries.

Addition to the Agenda:

Amend /dissolve the original Resolution(s) for the TAP Grant to be utilized for the Kerri Mertaugh
Multi Use Path. The Michigan Department of Natural Resources Trust Fund Grant application is
the only application that will be utilized for this project. Motion to approve applying for a
Michigan Natural Resources Trust Fund grant to continue the construction and engineering on
the Multi Use Path made by Sherlund and seconded by Fisher. Roll call vote: Clymer (y),
Sherlund (y), Fisher (y), Fitzgerald (y), Merchberger (y).

Following the motion, conversation regarding changing the name of the next and future
segments of the Multi Use Path took place and further inquiry with the Community Foundation
and donors will be forthcoming. In general, the Board and the Constituent in the room feel that
the name of the Path should reflect the area such as the Les Cheneaux Multi Use Path.

New Business

Dust Control evaluate needs and requirements (current list of roads being sprayed is attached)

o

Issues and complaints from previous year regarding Blind Line and several other roads. Clymer
recommends that dust control should be performed at least twice a season on Blind Line.

Constituentrecommends a new dust control company, which is more locally located. He knows of

one out of Grand Traverse and will pass the information along. We may be able to utilize a second

company for the second application.
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Clymer recommends that we accept the bid from Wilkinson and talk with them about doing a

double pass on Blind Line in 2026 or explore a Constituent recommended company for a second

pass.

Public Meeting Notice — Master Plan — April 19 and 21, 2026 - Newspaper article

0 Thisisthe next phase in the Master Plan update to engage with the Community.

0 Planning Commission Liaison explains that based on the survey, they came up with 4 topics to
be discussed at the Public Meeting in April.

0 Public Meeting Notice will be in the St. Ignace News publications on April 8 and 15, 2026.

0 Liaison explains the permissible use of their property in reference to the different agencies
involved. The nature of our area makes zoning complicated.

Supervisor Report

WebCOOS Program update. Harbormaster Heil, and Township Supervisor Clymer just need to
come up with locations for the cameras.
Maner Costerisan Update. They are currently working on our paperwork, and they will be involved
in the budget meetings.
Building Inspector testing status. Mark Schwab was scheduled for testing in Gaylord, but the Bridge
was closed. It was rescheduled and the Bridge closed again.
Attorney review updates on: (as of meeting date —there has been no response from the Attorney)
0 FDS Hanger Request for Bid / New Lease — has been published in the newspaper.
0 Building Inspector and Building Official Contract
0 Crypto-Mining Ordinance (Moratorium expires in June). Note —information has been sentto
the Attorney regarding other Townships with Ordinances.
In addition to the fuel spill at the Les Cheneaux Club, they are required to replace the sewer system.
C2AE is designing the system.
Supervisor is working to ask State Representative Bergman to come to the area.
Lake Huron Fisheries Workshop is on April 28, 2026, from 6pm-8pm, at the Clark Township
Community Center. Clymer will contact them (Michigan Sea Grant Program) for posters and
advertisements.

Treasurers Report (handout)

General Fund Balance: $134,967.88

Sewer Fund Balance: $208,746.74

Would like permission to have Max Heil write a grant application the the Community Foundation for

the resurfacing of the Pickleball and Tennis Courts in the amount of $10,000.

0 Motion to approve writing a grant application to the Community Foundation for the resurfacing
of the Pickleball and Tennis courts in the amount of $10,000 made by Sherlund and seconded
by Fisher. Roll call vote: Clymer (y), Sherlund (y), Fisher (y), Fitzgerald (y), Merchberger (y).
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Would like permission to write a grant to the Soo Tribe for $5,000 for shade covers at the playground
area at Heritage Park.

0 Motion to approve Fitzgerald to write a grant to the Soo Tribe for shade covers in the playground are

in the amount of $5,000 made by Sherlund and seconded by Fisher. Roll call vote: Clymer (y),
Sherlund (y), Fisher (y), Fitzgerald (abstain), Merchberger (y).
Reporting that there is an ice pothole at the Recycle Center. Vehicles were getting stuck and
bottoming out. Sherlund Excavating was hired to clean up the issue rather than closing the Center.
Fitzgerald is taking on the responsibility of investigating a long-term solution.
Taxes are settled with the county and final payment has been received.

Clerk’s Report (handout)

Collective Bargaining Agreements (Administrative Assistant and DPW) were handed out for review.

0 Clerkdoes needto contact our Union Representative, Kevin Besonen (Operating Engineers 324)
within 60 days of contract expiration to inform him if there will be negotiations.

0 Township Supervisor recommends that the contract be reviewed by Michael Kluck (Attorney)
and that he makes recommendations. He also encourages the Rank and File (Administrative)
and to review the contract and meet to discuss requested changes. Clymer will contact
Attorney for an approximate cost.

Clerk is waiting for the totals for the millage so that the verbiage is correct for the vehicle and

ambulance.

Clerk has left a message for Marc Kester to re-locate the sink at the Fire Hall necessary for electrical

repairs.

Island Breeze reviewed the venting system at the Community Center and has determined that we

do need a vent over the toaster oven. We also need to have the venting system cleaned at the same

location. Sherlund has spoken with a company, and they quoted approximately $800 to clean the
venting system. Sherlund will inquire with Island Breeze to see if they can quote the job or put the
bid specs together so we can put it out for bid. Fire Chief will also review the equipment.

0 Motion to approve Clerk putting this project out to bid for a new hood system or renovate the
existing based on Fire Chief review made by Fisher and seconded by Fitzgerald. Roll call vote:
Clymer (y), Sherlund (y), Fisher (y), Fitzgerald (y), Merchberger (y). Allin favor. Motion carried.

0 Motion to approve cleaning of the hood system up to $1,200 made by Fitzgerald and seconded
by Fisher. Roll call vote: Clymer (y), Sherlund (y), Fisher (y), Fitzgerald (y), Merchberger (y). All in
favor. Motion carried.

Clerk reports that the furnace at the office was not operational on Tuesday. Island Breeze

determined that it needed venting because of the amount of snow. Also, the furnace at the Fire Hall

isin need of repair.

Clerk reports that Michigan State Representative will be at the Township Hall for constituent

conversations / open public meeting on April 2, 2026, from 4:45 to 5:45 pm.
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Election. Diane Keighley is willing to help out, and Fisher has agreed to be the Chairperson. Election

is on May 5, 2026, for the ISD millage. Clerk seeks approval to hire Diane Keighley. There will be a

class on April 28, 2026, for interested parties that would like to help with the elections. Contactthe

Clerk’s office, if interested.

0 Motion to approve allowing Diane Keighley to help with the election made by Fitzgerald and
seconded by Merchberger. Roll call vote: Clymer (y), Sherlund (y), Fisher (y), Fitzgerald (y),
Merchberger (y). Allin favor. Motion carried.

Deputy Clerk Position. Position has been posted on Citizens of Clark Township and The Les

Cheneaux Chamber of Commerce has been notified. Trustee Fisher recommends that the job

posting also be placed on the “Indeed” website.

Public Comment handout. Clerk is asking for feedback on the form that lists the “rules” of public

meetings. Portions of this document will be incorporated into a meeting policy thatis being written.

FYI - Insurance / Accident reporting form. Accident reporting / instruction forms will be placed in

all of the Township vehicles for reporting accidents or incidents. Note — the form is similar to the

forms that Cloverland uses in their vehicles, and our Insurance carrier has also approved the form.

During this report — constituent expresses concern regarding how public opinion is put on the

agenda and how public concerns are handled in the Board of Trustees meetings. Township

Supervisor explains that the Board Meetings are business meetings that are available for the public

to be kept apprised of the Township business.

Clerk thanks Lisa Fitzgerald, Heather Black and Paula Badour for stepping in to help her while she

looks for a new Deputy.

Committee / Commission Report

Airport Committee - Clymer

0 Working on the FDS Hangar lease. Also, naming of the Hangar was discussed. Constituent
recommends that the name be “Dan Carmichael Hangar”.

0 Battery minders on planes have been determined to be safe, left unattended by the
manufacturer.

0 Deputy Supervisor to email Board Members the Airport Meeting minutes from the last meeting.

0 Requestfor bid has been published in the St. Ignace News.

0 Iftenantis interested, plowing of the airport can possibly be negotiated

Ambulance Corp - Sherlund - No information was submitted

Fire Department — Sherlund

0 7incidentsrespondedin 2026

0 2callsreported from February 11 - March 16, 2026

0 Purchased a leaf blower through the Fire Assistance Grant

0 Ourinsurance company would like to look into our safety training for emergency personnel on
March 24, 2026 at 10am
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e Building and Zoning Department - Clymer

0 Frank Sims is acting as the Interim Building Inspector. However, the work load exceeds what he
expected / agreed upon.

0 Motion to approve compensating Frank Sims $80 per inspection before Mark Schwab obtains
his credentials made by Sherlund, and seconded by Fitzgerald. Roll call vote: Clymer (y),
Sherlund (y), Fisher (y), Fitzgerald (y), Merchberger (y). All in favor. Motion carried.

e Enforcement / Zoning Officer — Clymer

0 (15) Ordinance complaints, (12) have been resolved and (3) in progress

0 (6)investigations, (4) completed and (2) in progress

0 Sherlund thanks Cal for the additional efforts he has been making in the past month.

e Heritage Park Committee - Fitzgerald

0 The Committee met.

0 There will be a work group day. Day to be determined.

0 As stated earlier, grant applications will be completed for the Pickleball resurfacing and the
shade covers for the playground.

0 Christmas lights are stillin place due to weather

e Marina Advisory Committee - Fitzgerald

0 In-person meeting with Edgewater Resources March 19, 2026, to review suggestions from the
Advisory Committee and there should be a plan of action by Friday.

0 Committee met with Engineers

Committee has been advised that their original plan was no longer going to be in compliance.

0 Edgewater is working on plans and drawings for the docks for the DNR Waterways grant that is
due on April 1, 2026.

e Planning Commission - O’Brien

@]

0 Previously reported on.
e Recreation Committee - Clymer
0 Efforts are currently revolving around the Michigan Natural Resources Trust Fund Grant
submission for the Multi Use Path
e Sewer Advisory Board - Clymer
0 Has not met but will be meeting in the future regarding change order #4 and closing out the
Maverick portion of the grant/loan
e Road Committee - Clymer
0 Swede Road project has been approved and will utilize most of the available funds.
Public Comment (non-agenda items — 3 minutes)

e Constituent states he and several friends trained Frank Sims to be a Building Inspector
approximately 20 years ago.

Page 7 of 8



e Constituent states that the process should be easier to request a topic to be added to the Agenda.
Clymer explains that the process of contacting an elected official in writing or by telephone to
request topics be added.

e Constituent states that the Township is doing a great job with open door policies, etc.

Adjournment

e Motion to adjourn the meeting at 11:15 am made by Fitzgerald, and seconded by Sherlund. Allin

favor. Motion carried.
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